
 

 

 

 

SIPSAW - School 
Improvement Plan 
for Student 
Achievement and Wellness 

Wellness 
Goal:   
As a school, we are committed to ensuring that student voice is valued and that all of our students 
feel safe at school and are well equipped to deal with problems as they arise. If we reflect on the 
data collected through student surveys which detail if students feel safe at school and if they are 
learning and implementing the self-regulation strategies being taught through programs such as 
Zones of Regulation, Kelso’s Choice etc., then we will have a baseline with which to measure 
change and data to help focus our instructional methods. 
 
By the end of the year we will have designed, administered and analyzed student surveys (grades 
4-6) which will detail if students feel safe at school and if they are learning and implementing the 
self-regulation strategies being taught. We will address any areas of needs that are identified 
through this data.   
Plan: 
 Surveys will be designed in consultation with School Council and Safe Schools Team  
 Student in grades 4-6 will complete the surveys. 
 Data will be collected and mediated by the Wellness Learning team and Safe Schools Team and 

programming will be developed to address any areas of needs that are identified.  
Reflection/ Year in Review:   
Survey One (Self-regulation strategies): 

 Most students enjoy/feel comfortable and supported at Caldwell 
 Students generally stated that they were happy at school and had friends; they were able 

to speak to someone if they felt uncomfortable or unhappy. 
 Some of the reason for not feeling comfortable or not enjoying school included rude 

behaviour by peers, bullying, feeling sad/left out 
 Most student did not indicate a specific program or strategy as a calming process 
 Most students chose to walk away from an uncomfortable situation or speak with their 

friends or a staff member. 
 Students would most likely recommend this school to a friend because of the nice teachers 

and because they felt it was a good school.  
 



 

 

Survey Two (Bullying/Harassment) 
Most students responded they had not been bullied in the last 2 weeks. 
Of the students who had been bullied/harassed, the incidents occurred most frequently 

 on the yard; 
 in the lunch room 

 

Bullying/harassment is reported as occurring in the halls; in the gym; classrooms; on the way to/from 
school. 
 

The most common types of bullying/harassment reported were verbal.    
 name calling 
 spreading rumors 
 lying about others 

 

Most students reported they had never bullied/harassed other people.  Of the students who did engage in 
bullying/harassment, they did so most frequently 

 in the lunch room; 
 on the yard and 
 in the gym. 

 

Most students reported they had not seen others get bullied/harassed in the last 2 weeks. 
Of the students who had seen others being bullied/harassed, they most frequently observed incidents 

 on the yard; 
 in the lunch room; and 
 in classrooms. 

 

Of those students who had seen/heard about the incident, more than 50% did not do anything about the 
incident because they did not want to become involved.  Some students reported 

 being afraid to become involved or 
 did not want to tell on other people or 
 thought they might get bullied themselves. 

 

None of the students reported they had watched and then joined in. 
 

Students would like staff to watch more closely during supervision and would like more consequences for 
the students committing bullying/harassing behaviours. 
 

Reflection  
Now that we have established baseline data indicating how safe students feel at school and if/how 
they are applying the self-regulation strategies being taught, we can begin to look at where we 
need to focus the work of our Wellness team next year.  
Some possible areas to look at include recognizing the role of the bystander when 
bullying/harassment occurs and establishing a system whereby students feel safe reporting 
incidents. Possible resources to support this includes Shona Anderson’s “No More Bystanders=No 
More Bullies; Activating Action in Educational Professionals.  
 

The “Alert Program”  http://www.alertprogram.com/ could be used to support the development/use 
of self-regulation skills.  
 


